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How to Use This Workbook
This workbook walks you through every step of building a modern, SEO-optimized website using AI. You do not need to be a developer. You fill in the blanks about your business, paste the prompts into ChatGPT or Claude, and the AI generates the plan, content, and code for you.

The 6-Phase Process

	Phase
	What Happens
	Time Estimate

	1. Discovery
	You fill in your business details, services, and competitors
	1–2 hours

	2. AI Research
	AI analyzes your market, competitors, and keywords
	30 minutes

	3. Site Planning
	AI generates your sitemap, page structure, and SEO plan
	1 hour

	4. Component Design
	AI designs reusable page components and layouts
	1–2 hours

	5. Page Building
	AI writes the HTML/CSS/JS code for every page
	2–4 hours

	6. Launch
	Test, refine, and go live
	1–2 hours



	AI TIP — Use Deep Research Mode
For best results, use ChatGPT with Deep Research or Claude with Extended Thinking. These modes allow the AI to search the web, analyze competitors, and build a comprehensive plan before generating output. Start every major phase by telling the AI to research first, then plan, then build.



What You Will Need
•  Access to ChatGPT (Plus/Pro) or Claude (Pro) with web search enabled
•  Your current website URL (if you have one)
•  A list of your services, locations, and target industries
•  Names of 3–5 competitors
•  A web hosting account (or your developer’s information)
•  Any logos, photos, whitepapers, or brand assets you want to use


Phase 1: Discovery — Know Your Business
Complete every section below. The more detail you provide, the better your AI-generated website will be. Everything you write here will be pasted directly into AI prompts later in the workbook.

1.1  Company Information

	Company Name

	 



	Website URL (current site, if any)

	 



	Year Current Site Was Built

	 



	One-Sentence Description of What You Do

	 

	 



	What Makes You Different From Competitors? (Your unique value proposition)

	 

	 

	 





1.2  Services
List every service you offer, grouped by category. Be specific — these become your website pages and your SEO keywords.

	Service Category
	Individual Services Under This Category

	Example: IT Security
	Firewall Management, Endpoint Protection, Phishing Training, Compliance Audits

	
	

	
	

	
	

	
	

	
	

	
	

	
	



1.3  Locations & Service Areas

	Office Locations (city, state for each)

	 

	 



	Service Areas (regions, cities, or states you serve)

	 

	 



1.4  Target Industries
Which industries do you specifically serve or want to target? These become dedicated landing pages.

	Target Industries (e.g., Law Firms, Healthcare, Construction, Oil & Gas)

	 

	 

	 



1.5  Competitors
List 3–5 direct competitors. The AI will analyze their websites to find keyword opportunities and design patterns.

	Competitor Name
	Website URL
	What They Do Well

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



1.6  Additional Assets & Activities

	Promotions, Events, Webinars, Speaking Engagements, Awards, Certifications

	 

	 

	 



	Existing Content (blog posts, case studies, whitepapers, videos)

	 

	 



	Brand Colors (hex codes if known), Preferred Style (modern, corporate, friendly, bold)

	 

	 




Phase 2: AI Research — The Master Prompt
Copy the prompt below into ChatGPT or Claude. Replace every [BRACKETED ITEM] with the information you filled out in Phase 1. Use Deep Research or Extended Thinking mode for the best results.

2.1  The Research Prompt
Copy this entire block and fill in your details:

	PROMPT — Paste into ChatGPT or Claude
My company is [COMPANY NAME], and our website is [WEBSITE URL]. We've had this site since [YEAR BUILT] and it’s time for a complete rebuild that is modern, clean, and optimized for search engines.
I need you to do the following:
1. Search and analyze our current website to understand what we have today.
2. Search and analyze these competitors: [COMPETITOR 1 URL], [COMPETITOR 2 URL], [COMPETITOR 3 URL]. Identify their keyword strategies, page structures, and what they do well.
3. Research SEO best practices for our industry and identify the top-performing keywords we should target.
4. Create a complete sitemap with page slugs, target keywords, and meta descriptions for each page.
5. Recommend a modern UI design approach (layout style, component patterns, typography) that is proven to rank well and convert visitors.
6. Build an SEO strategy that includes internal linking, schema markup, and content recommendations.
Our services include: [LIST ALL SERVICES BY CATEGORY]
Our locations/service areas: [LIST LOCATIONS]
Our target industries: [LIST INDUSTRIES]
Additional context: [PROMOTIONS, EVENTS, CERTIFICATIONS, ETC.]
Please deliver this as a Website Redesign Project Plan with a complete sitemap, keyword map, and development roadmap a web developer could follow.





2.2  What the AI Should Return
After running this prompt, the AI should give you:

	✓
	Task

	☐
	Complete sitemap with all page URLs (slugs)

	☐
	Target keywords for every page

	☐
	Meta titles and descriptions for every page

	☐
	Recommended page hierarchy (which pages link to which)

	☐
	Competitor keyword gaps (keywords they rank for that you don’t)

	☐
	UI/design recommendations (layout style, fonts, color guidance)

	☐
	Schema markup recommendations by page type

	☐
	Internal linking strategy

	☐
	Content recommendations for each page



	SAVE YOUR AI OUTPUT
Copy the AI’s full response into a document and save it. This becomes your Project Plan — you’ll reference it throughout the remaining phases. If the output feels incomplete, ask the AI to expand on specific sections.




Phase 3: Site Structure & Planning
Using the AI’s research output, you now have a sitemap and keyword plan. This phase organizes everything into a build-ready structure.

3.1  Your Site Map
Review the AI-generated sitemap. Fill in or adjust the pages below. This is your master page list.

	Page Name
	URL Slug
	Target Keyword
	Priority

	Homepage
	/
	[your brand] + [primary service]
	Tier 1

	Services Hub
	/services
	[industry] services [city]
	Tier 1

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Priority Guide:  Tier 1 = launch-critical pages.  Tier 2 = high-value pages for weeks 3–4.  Tier 3 = complete coverage for weeks 5–6.



3.2  Page Implementation Tiers

Tier 1 — Launch Critical (Weeks 1–2)
These pages must be live on day one. They cover your homepage, core services, primary locations, and essential business pages.

	Tier 1 Pages (list page names)

	 

	 

	 

	 



Tier 2 — High Value (Weeks 3–4)
Service detail pages, industry-specific landing pages, and your resources section.

	Tier 2 Pages (list page names)

	 

	 

	 

	 



Tier 3 — Complete Coverage (Weeks 5–6)
Remaining service pages, location+service hybrid pages, blog migration, case studies, and downloadable content.

	Tier 3 Pages (list page names)

	 

	 

	 

	 





3.3  Brand & Design Decisions

	Primary Brand Color (hex code)

	 



	Secondary/Accent Color (hex code)

	 



	Background and Text Colors

	 



	Design Style (modern/minimalist, corporate, bold/energetic, warm/friendly)

	 



	Key Images or Videos to Include (list or describe)

	 

	 

	 




Phase 4: Component Library
Modern websites are built from reusable components — building blocks that appear on multiple pages. The AI will design these for you. Here is the standard set to request.

4.1  Standard Components

	Component
	What It Does
	Used On

	Header / Navigation
	Top nav bar with logo, service dropdown menus, and call-to-action button
	Every page

	Footer
	3-column footer with contact info, quick links, and social media
	Every page

	Hero Section
	Large banner at top of page with headline, subtext, and CTA button
	Homepage, service pages

	Service Card
	Preview card showing service name, icon, short description, and link
	Services hub, homepage

	Testimonial Slider
	Rotating customer quotes with name and company
	Homepage, about page

	FAQ Accordion
	Expandable questions and answers (also generates FAQ schema for SEO)
	Service pages, location pages

	CTA Banner
	Call-to-action strip with headline and button (e.g., “Get a Free Quote”)
	Bottom of every page

	Location Card
	Office location with address, phone, map embed, and hours
	Locations page, contact page

	Trust Bar
	Row of certification badges, client logos, or key stats
	Homepage, about page

	Blog Card
	Preview card for blog posts with image, title, date, and excerpt
	Blog index, homepage





4.2  Component Prompt
Once your sitemap is finalized, paste this follow-up prompt to generate your component designs:

	PROMPT — Component Library
Based on the sitemap and project plan we just created, I need you to design a component library for my website. For each component, provide:
•  The HTML structure
•  CSS styling using my brand colors: [PRIMARY COLOR], [SECONDARY COLOR]
•  Any JavaScript needed for interactivity
•  Example placeholder content showing how it looks when populated
Components needed: Header, Footer, Hero Section, Service Card, Testimonial Slider, FAQ Accordion with schema, CTA Banner, Location Card, Trust Bar, Blog Card. Make everything responsive and mobile-first.




Phase 5: SEO Implementation
Every page needs SEO elements baked in from the start. Use this checklist to ensure nothing gets missed. The AI should implement all of these when building each page.

5.1  Per-Page SEO Checklist

	✓
	Task

	☐
	Unique H1 tag containing the primary keyword

	☐
	Logical H2/H3 heading hierarchy

	☐
	Meta title (under 60 characters, includes keyword)

	☐
	Meta description (under 160 characters, includes keyword and CTA)

	☐
	Open Graph tags (og:title, og:description, og:image) for social sharing

	☐
	Canonical URL set

	☐
	Internal links to related pages (at least 3 per page)

	☐
	Schema markup appropriate to the page type (see table below)

	☐
	Image alt text on every image (descriptive, keyword-aware)

	☐
	Page loads in under 3 seconds

	☐
	Mobile-responsive layout





5.2  Schema Markup by Page Type
Schema markup tells search engines exactly what your page is about, which can earn you rich results (enhanced search listings). Tell the AI which schema to use for each page type.

	Page Type
	Schema Types to Implement

	Homepage
	Organization, LocalBusiness (one per location)

	Service Pillar Page
	Service, FAQPage

	Service Detail Page
	Service, FAQPage, HowTo

	Location Page
	LocalBusiness, FAQPage, GeoCoordinates

	Blog Post
	Article, BlogPosting

	About Page
	Organization, AboutPage

	Contact Page
	ContactPage, LocalBusiness

	Event / Workshop
	Event



5.3  SEO Build Prompt

	PROMPT — Build Pages with SEO
Now build the [PAGE NAME] page using our component library. The page URL is [SLUG] and the target keyword is [KEYWORD].
Include: proper H1/H2/H3 hierarchy, meta title and description, Open Graph tags, canonical URL, [SCHEMA TYPE] schema markup, internal links to [RELATED PAGES], an FAQ section with at least 5 questions, and a CTA banner.
Write compelling copy that naturally uses the target keyword and related terms. Make it sound human, not AI-generated. The tone should be [YOUR BRAND TONE: professional/friendly/authoritative].




Phase 6: Build, Test & Launch
With your plan, components, and SEO strategy in hand, it’s time to generate the actual website code, test it, and go live.

6.1  Code Generation
Ask the AI to generate the complete code for each page. Work through your Tier 1 pages first, then Tier 2, then Tier 3. For each page, paste this prompt:

	PROMPT — Generate Full Page Code
Generate the complete, production-ready HTML file for the [PAGE NAME] page. Include all CSS inline or in a <style> block. Include all JavaScript in a <script> block. Use the component designs we created. Populate with real copy based on the content plan.
The file should be self-contained and ready to upload to a web server. Include all schema markup as JSON-LD in the <head>. Make sure it’s mobile-responsive.





6.2  Testing Checklist
Upload your pages to a temporary/staging URL for testing. Go through every page and verify the following:

	✓
	Task

	☐
	All pages load without errors

	☐
	Navigation links work correctly on every page

	☐
	Site looks good on mobile phones and tablets

	☐
	All images display properly with alt text

	☐
	Contact forms and CTA buttons work

	☐
	Phone numbers and email addresses are correct and clickable

	☐
	Schema markup validates (use Google Rich Results Test)

	☐
	Meta titles and descriptions appear correctly (use browser dev tools or SEO extension)

	☐
	Page speed is acceptable (use Google PageSpeed Insights)

	☐
	301 redirects from old URLs to new URLs are working

	☐
	Google Analytics / tracking code is installed

	☐
	SSL certificate is active (site shows https://)



6.3  Refinement Prompt
For any page that needs changes, use this prompt pattern:

	PROMPT — Refinements
On the [PAGE NAME] page, I need the following changes: [DESCRIBE WHAT’S WRONG AND WHAT YOU WANT]. For example: “The hero section text is too small on mobile,” “Change the green button to blue,” “Add our team photo to the About section,” “The FAQ section needs two more questions about pricing.” Please regenerate the complete updated file.





6.4  Go-Live Checklist

	✓
	Task

	☐
	All Tier 1 pages tested and approved

	☐
	301 redirects configured for all old URLs

	☐
	DNS records updated to point to new hosting

	☐
	Old site backed up and accessible if rollback is needed

	☐
	Google Search Console updated with new sitemap.xml

	☐
	Google Business Profile links updated

	☐
	Social media profile links updated

	☐
	Email signatures updated with new URL (if changed)

	☐
	Monitoring set up for downtime alerts



	KEEP YOUR OLD SITE RUNNING
Don’t shut down your old site immediately. Keep it accessible on a subdomain or backup URL for at least 30 days after launch. This gives you a quick rollback option and ensures you haven’t missed any important content during migration.




Appendix: Quick Reference

A.  Recommended Site Folder Structure
When you ask the AI to build your site, this is the file organization it should follow. Share this with your developer if you have one.

	your-website/
├── index.html                 ← Homepage
├── about/index.html            ← About page
├── contact/index.html          ← Contact page
├── services/
│   ├── index.html              ← Services hub
│   ├── [service-1]/index.html  ← Service detail pages
│   └── [service-2]/index.html
├── locations/
│   ├── [city-1]/index.html     ← Location pages
│   └── [city-2]/index.html
├── industries/
│   └── [industry]/index.html   ← Industry landing pages
├── blog/                       ← Blog posts
├── css/styles.css              ← Shared stylesheet
├── js/main.js                  ← Shared JavaScript
├── images/                     ← All images
└── sitemap.xml                 ← For search engines





B.  Key Technical Decisions
Share these decisions with the AI and/or your developer to keep everyone aligned:

	Decision
	Recommendation
	Why

	Theme
	Light theme only (no dark mode)
	Simpler to build and maintain; better for most business sites

	Code Approach
	Static HTML/CSS/JS files
	Can be hosted anywhere cheaply; no server-side dependencies

	Hosting
	Netlify, Vercel, or any web host
	Free tiers available; easy drag-and-drop deployment

	Blog
	Start with existing blog; migrate later
	Gets you live faster; blog migration is a separate project

	Analytics
	Google Analytics 4 + Search Console
	Free, industry standard, essential for measuring SEO results

	SSL
	Required (HTTPS)
	Google ranks HTTPS sites higher; most hosts include free SSL



C.  Ongoing SEO After Launch
Your website is not “done” at launch. SEO is an ongoing process. Here’s what to do monthly:

	✓
	Task

	☐
	Publish 2–4 blog posts per month targeting long-tail keywords

	☐
	Check Google Search Console for crawl errors and fix them

	☐
	Review which keywords are driving traffic and double down

	☐
	Update service pages with new information, testimonials, or FAQs

	☐
	Build backlinks by guest posting, getting listed in directories, and PR

	☐
	Monitor page speed and fix any new performance issues

	☐
	Review competitor sites quarterly for new keyword opportunities

	☐
	Ask the AI to generate new content or refresh old pages as needed


You now have everything you need. Fill in Phase 1, run the prompts, and build your site.
Good luck!
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